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Director, Research £ 

Bswlopaent, mo 3 

1. The Army Security Agency hag no objection to the system of priorities as 
proposed in paragraph S of draft asrorandu*, subject as above. 

», In the Army Security Agenoy eoaastts with reepeot to the revision of AS 860- 
II, it was feeomnstedSd that projects peculiar to the Army Security Agency not be 
processed through the A ray Security Agency Technical Coaodttee because of security 
#•»* Iterations but be handled aa special project* excepted from the provisions of 
Aft 860-25. the atiaohed memorandum does net take this contingency into eons i deration 
Am that project priorities must be established through the Teohnloal Comitteo. If 
the recommendations of the Amy Security Agency, with reference to AR 850-25, are 
eetabllshed, then special motion must be taken to establish priorities for the 
projects peculiar to the Army Security Agency. 

ft. At the present time, the Army Security Agency Is operating under the 
general policy that 66 per cent of its research and development efforts be directed 
toward cryptographic project* resulting from requests of outside agenelca and 55 
per cent of its efforts be directed toward projects peculiar to the needs of the 
Army Security Agency. The method of application of the priorities, as stated in 
paragraph X of the attached memorandum penal ts two possible courses t 

a. The assignment of the same priority to all Army Security Agency 
project* which, in afflict, is sireumrontiwa of the intent of the memorandum, since 
it would only establish the relative priorities of all Army Security Agency projects 
with those of ether a.encie* with no differentiation among the individual projects. 

b. Assignment of different priorities to different projects with the 
result that the present balanced program would be destroyed and possibly no work 
ctmld be undertaken on the «r/pt analytic and intercept program peculiar to the A ray 
ffeearlty Ageney. This contingency may well be expected because of the limited Army 
Security Agency facilities for research and development. 

Course (a) proposed shove Is obviously mmsoAabl# j course fb) would destroy the 
possibility of maintaining a balanced program. 

4. For the purpose of this memorandum, the research and development facilities 
Of the Army Security Agency should be apportioned on a percentage basis between the 
Cry pto graphic project* requested by outside agencies and the projects peculiar to 
the requirements of the Army Security Agency. Present apportionment is givon in 
paragraph 2 above. Changes in apportionment would be reoonmmaded periodically by 
the Director of Intelligence, BDGS . 

6# It is reeoratended that the apportionment of research and development 
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fboiUUoo of Vi« hrxj Eaeurity Agency b* rocognlted and that Approval bo givon 
to wain tain thi* apportionment indepeiuiont of priorltia* a**ign*d to opoolfio 
frojoot* within Uw two groups* 
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